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Executive Summary

Vietnam Outlook 2026

Executive Summary

a { 2 dzi KASil &gl shifting
toward  structurally driven
growth anchored Iin longterm
fundamentals

Within the region, Vietham
stands out for manufacturing
led expansion,rising domestic
demand, and sustained appeal
for longterm investmente

By 2026, Southeast! a A dro@th Is increasinglysupported by
structural drivers such as supply chain diversification,resilient
domestic demand, and deeper regional Integration
Manufacturingand industrial infrastructure continueto benefit
from supplychainrelocation Consumelisectorsgainfrom rising
Incomes and urbanization, while the digital economy and
logistics emerge as key growth enablers supported by e-
commerceanddigital payments

Vietnam remains a standout growth market, supported by
manufacturingexports, expandingdomesticconsumption,and
Improvinginfrastructure Policyreformsand globalsupplychain
Integration sustaininvestor confidence,positioningVietnamas
a coredestinationfor longterm investmentand M&A.G G
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South East Asian Snapshot Vietnam Outlook 2026
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REGIONAL MACRO SNAPSHOT

ASEANrepresents a structurally important growth bloc within the AsiacPacific,
supportedby a large domesticmarket and broad-basedeconomicparticipation. These
structural factors continue to underpin long-term expansion and crossborder
Investmentactivity.

SoutheastAsia has emergedas a major growth
enginewithin the AsiaPacificregion Theregion
maintains average GDP growth above 5% and
supportsan economicbaseof nearly 700 million O

people Domesticconsumptionrepresentsaround 5 /O+

60% of GDP)ndicatingthat internaldemandplays

a centralrole in sustainingexpansionAt the same

time, private enterprises and SMEscontribute The third most populous region in the world, after South

closeto half of total output, pointingto a broad  ASla and East Asia.
participation of marketdriven activity acrossthe

region /00 million population

Average GDP growth (East Asia & Pacific)

Between2010and 2025 ! { 9 ! dydpegateGDP
follows a clearupwardtrajectory, with only short- 60) / - - QP
lived disruptions Economic weight remains O w w w w w w

concentrated In a few large markets, while Share of GDP driven by domestic consumption (ASEAN average)

smaller economies contribute Incremental
50% #4444

growth. This combination produces scale
alongside fragmentation, a structure that

continuesto support investment intflows, Cross Share of GDP contributed by private sector / SMEs
border expansion,and consolidation strategies

acrosskeysectors

Source: IMPBritanncia TheGlobalEconomy
GDP, current prices (Billions of U.S. dollars)
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South EasfAsian Snhapshot

FDI TRENDS

Vietnam Outlook 2026

FDIflows In ASEANstabilizedin 2025 as investment momentum improved Singapore
led Inflows, with Thailand,Indonesiaand Vietnam following on manufacturing growth

and market scale

FDI Inflows (Billion USD)

258.69
208

2024 2025

FDI inflows into ASEANrebounded in 2024
Increasingyearon-year despite global investment
weakness,reinforcing the NI 3 A gbsftiOaas a
leadingdestinationamongdevelopingeconomies

Average Transaction Size (million USD)

2024 2025

Averagdransactionsizein ASEANIeclinedsharply
In 2025 reflecting smaller deal tickets, cautious
Investor behavior, tighter financing conditions,
and a shift toward selective, mid-sized
transactions

M&A Transaction Value in ASEAN (billion USD)

3

2017 2018 2019 2020 2021

Indonesia

FDI Inflow Per Country in 2025 (Billion USD)
(Up to 11/2025)

B

Malaysia - 8.5

Philipines [l

FDI inflows across ASEANIn 2025 remained
unevenly distributed, with Singaporecapturing a
dominant share, followed by Thailand,Indonesia
and Vietnam, while Malaysiaand the Philippines
recordedmore moderateinflows.

{ AV 3| UeAadNEIEEs its role as a regional
financialand holding hub, channelingcapital into
SoutheastAsia Thailand,Indonesiaand Vietnam
benefited from scale, manufacturing expansion,
and supplychain relocation Lower inflows In
other markets were influenced by smaller deal
Sizes, sector concentration, and more selective
Investor deploymentamid tighter global financial
conditions

Source: Trading Economics, Statista
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South EasAsian Snapshot Vietnam Outlook 2026

KEY DRIVERS

Supply chain relocation Is reinforcing ! { 9 ! poQton as a key production hub.
Meanwhile,consumergrowth continuesto underpinlong-term economicexpansion

1. Supplychainrelocation: 2. Consumeimgrowth
Supply chain relocation continues to be one of ) O oso030) oo Asta

{ 9! mQsa powerful growth drivers The 211
NI 3 AskateGiéposition between the Pacificand 3 - 257 '
Indian Oceans,combined with proximity to China ’
and accesgo critical shippinglaneslike the Strait of 1
Malacca, makes ASEANa natural hub for firms 0
diversifyingproduction ! { 9 ! largeayoung,and o e e Sourcze(?ZSStatista o o
growing population of over 660 million further Householdspendingin SoutheastAsiais projected
strengthensits appeat not only as a production to increaseconsistentlythrough 2030, supportedby
base but also as a major consumption market rising incomes and ongoing urbanization Strong
Thesestructuraladvantageseinforce! { 9 ! rbl€ a  domesticconsumptionis expectedto remaina key
as a center of gravity for regional supply chains, growth driver, underpinningdemand acrossretalil,
supportinglong-term growth resilienceeven amid servicesandother consumerfacingindustries

globaltrade uncertainty.
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South EasAsian Snapshot Vietnam Outlook 2026

KEY DRIVERS

Digitalization is emergingas a coredriver of I { 9 I écéhamictransformation. This
shift Is supportedby strong investmentflows and rapid useradoption, which continue
to scalethe NS 3 Adhyakkaonomy

3. Digitalization

Digitalization Is accelerating across ASEAN, reshaping how businesses operate, scale, and
engage consumers.

The rapid adoption of digital platforms, datgiven decisiormaking, and cashless
payments Is improving efficiency, lowering transaction costs, and expanding market
reach. As digital infrastructure and user penetration deepen, technology Is becoming a
core enabler of productivity, iInnovation, and loete&ym economic transformation across

$120B+

In private digital investment
(2016;2025)

Strong capital inflows supported
platform scaling and ecosystem
development across ASEAN.

200M+

new Internet users added (2016

2025)

Rapid connectivity expansion
O2YyUAyYydzSa G2 ONRI R
digital consumer base.

14X

GMV growth over the decade
E-commerce, mobility, and digital
services drove sustained
transaction growth.

11.2X

revenue expansion

Monetization improved as
platforms moved beyond pure user
acquisition.
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Asean Country Highlights

ASEAN COUNTRIES HIGHLIGHTS e

Vietnam Outlook 2026

N

ASEAN Is positioning itself as a stable, diversified, and opportundlg region for
mediumterm growth and investment in 2026.

1. Vietnam: 5.6% RealGDPGrowth Outlook

Vietnam maintains a solid growth outlook,
supported by manufacturing expansion and
strong FDI Inflows. Its role as a regional
production hub continuesto attract investors,
while liquidity constraints, FX volatility, and
administrativecomplexityremainkeyrisks

2. Indonesia 4.9% RealGDPGrowth Outlook

Indonesia offers steady growth driven by Its
large domestic market and resource base
Investment appeal Is supported by scale and
commodities exposure,while policy shifts and
commodity price volatility remain Kkey
considerationdor investors

3. Philippines 5.7%RealGDPGrowth Outlook

Philippinesbenefitsfrom a youngworkforceand
a strong BPO sector supporting serviceded
growth. Investor interest Is underpinned by
demographics, while infrastructure gaps and
Inflationary pressures remain key risks to
monitor.

4. Singapore 1.8% RealGDPGrowth Outlook

Singapore remains a leading financial and
regional headquartershub, offering regulatory
stability and deep capital markets Growth Is
more moderate,with performancecloselylinked
to globaleconomiccyclesand externaldemand
conditions

5. Thailland 1.6% RealGDPGrowth Outlook

¢ KI Af legoO@\A is supported by its
manufacturing base and tourism recovery
Investmentprospectsare influencedby political
uncertainty,an ageingpopulation,and demand
side risks that may weigh on mediumterm
growth momentum

6. Malaysia 4.5% RealGDPGrowth Outlook

Malaysia offers a balanced growth outlook,
supported by I1ts semiconductorecosystemand
rising data center investments Investorinterest
IS tempered by exposureto technologycycles,
energyprices,andelevateddebt levels

Source: IMF
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Despite an 8.2% dip In total capital, project volume surged 21.7% in 2025, driven by
China's supply chain expansion. Manufacturing remains the bedrock (59.9%), while
Singapore 4.3 billion USD and Sweden 1.0 billion USD anchorfalyle capital inflows.

Overviewof FDIlinto Vietham

The Investment landscapefor 11IM 2025 Is defined by highvelocity market entry. Despite an 8.2%
contractionin registeredcapital (to 16.0 billion USD) project volume spiked21.7% (to 3,695). Thisinverse
correlation reflects a healthy deepeningof the supply chain ecosystem,as smallerticket investments

(auxiliary/SMEsgffectivelyoffsetthe temporarylull in large-capallocations

SectoralComposition

Investment flows remained heavily concentrated
In two core verticals Manufacturing successfully
defendedits dominanceasthe economichedrock,

attracting 16.52 billion USD (59.9% of total

capital) SimultaneouslyRealEstatecementedits

status as the critical secondarypillar, capturing

5.72 billion USD (20.7%) , driven by sustained
foreign appetite for Industrial assets and

commercialdevelopment

FDIBy Sector as of 11 Month&D25(in million USD)

m Manufacturing and Processing m Real Estate m Others

Source: GSO, 2025

FDIby Counterpart

Singaporaetainedits statusasthe primary capital
anchor, leading inflows with 4.29 billion USD,
cementing Iits role as the financial gateway

However,Chinadrovethe velocityof marketentry

dominating project volume with 1,149 new
double that of
Singapore Notably, Sweden emerged as a
strategicoutlier, securinga top-5 capital position
(1.0 billion USD)via just four "megaprojects,”

registrationg more than

sighalingtargeted high-value entry by European

Investors
Number of  Total registered capital
projects (11 Months 2025)

490 4289.4
1149 3402.2
433 1660.0
271 1559.7

4 1000.3

Source: GSO, 2025

FDIby Location

Ho Chi Minh City leads with 2.0 million USD,
followed closelyby Binh Duong (1.8 million USD)
andHanoli(1.7 million USD)

FDIBy Location as of 11 Month&025(in million USD)
Number of New FDI Project and Registered Capital

1,814
177 15 139 86
1,677 1,402 1,363 1,105
Ho Chi Minh Bac Ninh  Dong Nai Hai Phong GialLal Hung Yen Ninh Binh
City

199

m T otal registered investment capital (Mil. USD)—Number of projects

Source: GSO, 2025
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Deal

Strong manufacturing momentum (+9.3%) and cost advantages are tempered by acute
labor skill risks. Meanwhlile, the Industrial Real Estate sector Is being structurally
reconfigured by the 2025 Land Law and "China Plus One" maturation.

ManufacturingOverview

Manufacturing Contribution to GDP and 11M 2025 IPP
LYRSEQa | 2.
] oo

0%

m Manufacturing & Processing
Others 11 Months 202411 Months 2025

Source: GSO, 2025

Manufacturing anchored the economy (30% of
GDP, Q3 20295 with a 9.3% rise In Iindustrial
production (11M). Thismomentumwas driven by
Improved mining and utilities output, alongside
strategic export front-loading to preempt
anticipatedUStariff adjustments

Opportunities
Average Monthly Manufacturing
Wages (USD) as of 2024
Indonesia 196
Malaysia 803
Singapore 1,309
Thailand 425
Vietnam 226

SourceAccilime 2025

Cost Leadership With average wages of 226
USD/month(2nd lowestin ASEAN)Iethamoffers
a critical hedge against regional operating cost
Inflation.

GVCDeepening Bridgingthe "dual economy"gap
by Integrating domestic SMEsinto global value
chainsoffers investorssignificantlocalizationand
efficiencygains

Risk

+ A S 0 y mah@facturing sector confronts a
critical "human capital celling,” where an acute
scarcity of qualifled technical and managerial
talent threatens to Dbottleneck hightech
expansion This structural disconnect Is
exacerbated by an education system lagging
behind the demands of Industry 4.0 and Al,
creating significant friction for Investors
attempting to pivot from low-cost assemblyto
Innovationdrivenvaluechains

ChatGPT A\ NotebooklLM

$ Gemini  (J Grok

L%J perplexity

0
eos Gamma

Industrial RealEstateOverview

Drivenby the maturation of the "ChinaPlusOne”
strategy, the sector Is undergoing a decisive
structural reconfiguration This evolution Is
underpinned by the enforcement of the 2025
Revised_andLaw,which hassuccessfullyinlocked
capital liquidity by resolving critical land usage
ambiguitiesfor foreigninvestors

Industrial LandMVlarket: Northern vs. Southern Tier 1

Provinces (2022025)
300 100%

15%
200

50%
100
II II 25%
0 II 0%

2023 2023 2023 2023 2024 2024 2024 2024 2025 2025 2025
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Southern Net Absorption (ha)
—Southern Occupancy Rate (%)

mNorthern Net Absorption (ha)
—Northern Occupancy Rate (%)

Source: CBRE, 2025
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Sectoral Performance Highlights (2 of 3) o

Industrial capital iIs migrating to RBFs and Tier 2 frontiers to bypass regulatory
bottlenecks, while the Consumer sector is undergoing a "value upgrade" driven by
affluent iIncome growth and digital scaling, despite ne&&rm inflationary caution.

Opportunities Opportunities
The"Plug-and-Play" Arbitrage (RBF) Demandfor
ReadyBuilt Factories(RBF)s accelerating, driven
by mid-sized high-tech manufacturersprioritizing
speedto-market

GrossMechandizevalue - Ecommerce (billion USD)

63

Tier 2 Frontier Expansion With Tier 1 hubs 2504 +18%
saturated, capital is pivoting to Dak Lakand Phu ™ o
Tho. Thesefrontiers offer untappedland reserves o 22
and aggressivdiscalincentivesthat core provinces -
canno longermatch . .
2022A 2023A 2024A 2030F

Risk
Theoutlookistemperedby implementationlagsin
the 2025 Land Law Delays in finalizing new

Source: KPMG, 2025

The "Experience" Pivot Marginal growth has
shifted decisivelyto non-essentials Supportedby
+9.3% retail salesand stimulus (Decision2269),
the Investment frontier is now the "experience

provincial land price tables are creating
administrative bottlenecks, stalling compensation
andsite clearancdor new projects

economy'rather than volumebasedessentials

ConsumeirOverview
Households with Disposable Income Range (%) Digital Maturation: The trajectory toward 63
. billion USDin e-commerceGMV (2030 createsa
259 o o 25.0% critical window for Investment in omnichannel
S0% L Infrastructure to serve a digitally maturing
159 consumerbase
10%
59 Risk
" 0.4% 0.5%
20247 2026F 2028F
m US$5,000+ = US$10,000+ m US$45,000+ ° Over a third of Viethamese
Source: Euromonitor, 2025 w respondents are financially strained
Driven by the doubling of affluent households or unableto paybills (PWC2023
(>45k USD)and a 50% surge in the >10k USD
bracket by 2028 the market is aggressively Despite  Iincreasing disposable  incomes,
pivoting to premium value Thisincome shockis discretionary spending Is lagging Economic
the central catalyst for modern retall uncertainty has triggered "value optimization”
modernization, supported by a broad base of behavior, where consumerstrade down or save,
households(25%) graduatinginto the >5,000 USD creating a disconnectbetween rising purchasing

discretionarythreshold power andactualticket size
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Deal

Strong demand drivers are tempered by severe saturation in general storage. Capital IS
therefore rotating toward underserved niches: higiech frozen logistics and urban
micro-fulfillment, where structural supply gaps ensure yield resilience.

Logistic& ColdChainOverview

The sectoris projectedto expandat a CAGRof 8¢13% (through 2028). Expansions underpinnedby the
simultaneousgrowth of import-export flows, F&Bfranchising,and modernretall penetration Theseforces
are necessitatingntegratedendto-end solutionsto replacelegacydistributor networks

Opportunity

Cold StorageArbitrage: An acute supply deficit in frozen
logistics creates a structural yield gap Investors can
capture immediate premiums by deploying capital to
bridge critical shortages in modern retail and export
Infrastructure

US$
202mm

estimatedcold chain
market size in 2024

Urban Micro-Fulfiliment. The "Instant Delivery” economy
IS drivingdemandfor tech-enabledmicro-hubs Developers
are actively repurposing underutilized urban assets
Source: CRW (basementsfactories)into high-density sorting centersto
solvelastmile efficiency

1.9 million

i - - ld Chain High D
Estimated equipped pallets in 2025 Cold Chain High Demand Sector

CC

193 "% Seafood

Meat Imports

c—)

Estimated Pallet Spaces Per 10,000
people In 2025

171

| o JIN -
Estimated Cold Storage faclilities in 2025 ﬂ@_ Reta| IS
]

2,189 Risk

Estimated Cold trucks in 2025 The sector faces severe saturation, with over 80 active
players and an abundance of storage capacity driving
69 Intense price competition This structural oversupply Is

eroding margins, forcing operators into a "race to the
EStimated PrOViderS in 2025 bottom" to Securetenancy
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Vietham M&A Outlook 2026 e

2026 marks a decisive "Strategic Reset,"” pivoting from distressed assets to "Clean
Deals" enabled by the 2025 Land Law and FTSE upgrade. Capital is now concentrating
on sectoral consolidation, green infrastructure, and private credit

TrendSummary

The Vietham M&A landscapefor 2026 Is defined by a fundamental "Strategic Reset," moving

decisivelyawayfrom the distressecassetscavenginghat characterizedhe liquidity crisisof 2024
2025

A LegalClarity: Theenforcementof the revisedLandLawin 2025 haseliminatedlegalambiguity,
finally permitting large-scalereal estate M&A.

A Greenlinfrastructure: TheDirectPowerPurchaseAgreement(DPPAmechanismhaseffectively

bypassedhe state monopoly,renderingbillionsin previously'unbankablé greeninfrastructure
dealsviablefor foreigncapital

A Market Maturity : TheanticipatedFTSERusselEmergingMarket upgradein September2026is
compellingdomesticconglomeratego sanitizebalancesheets

Consequently2026 will be the year of the "CleanDeal," where investorsprioritize assetswith
clearlegaland operationalstatusover distressednventory.

Investor GroupArchetypes

Investor Group Strategic Archetype Execution Strategy Primary Targets

Hard Asset DominanceFinancial A Industrial Parks
The "Capital Conduilaunchpad for Western capital into A Data Centers
real estate & infrastructure. A Commercial Real Estate

De-Risking PlayHighvalue deals A Semiconductors
designed to decouple critical suppl'A Clean Energy Infrastructure
chains from China. A Deep Tech Services

The "FriendShoring”
Specialist

Vertical Integration:Securing full A HighTech Manufacturing

The “Ecosystem value chain (factories, logistics, A Integrated Logistics

@
=

Builder housing). A Urban Townships
. ) . Velocity & Integration:Rapid A Electronic Components
4 W _ .
\i. I\heressigg!y Chain ecosystem relocation to bypass USA Solar Manufacturing
' 99 tariffs. A Auto Part
KeyDealThemes
Consolidation Private Credit Recapitalization
Market leaders In Filling the void of Evolution of "distressed"
fragmented sectors traditional bank lending. assets into a "second
(Logistics, Healthcare) will Non-bank financing for RE ifecycle” market. Stalled
aggressively roll up smaller developers and mutap hospitality/residential
players to achieve scale for corporates offering assets acquired, cleaned,
IPOs. attractive 12.15% yields. and relaunched.

11
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Vietnam M&A Outlook 2026 %

Unlocked by the Revised Land Law and FTSE upgrade, the market Is resetting for a
significant rebound Iin 2026. The focus shifts from volume to value, targeting "Clean

Deals" In the Industrial and Energy sectors.

5 S| f C2026Braections
o M&A Deal Value and Deal Volume (202-2R26E)
5-2 bIIIIOn USD 405 395
310
283
24C
remains moderate (395 deals), . .
total deal value Is projected to 6.2 4.4 3.5 2.5

surge by 108% to 5.2 billion USD. 2022A 2023A 2024A 2025E 2026E
mTotal Deal Value (Billion USB¥Number of Deals

The "Asymmetric” Value Rebound
2026 marks a decisive pivot from
"liquidity correction” to "strategic
recovery." While deal volume

M&A Deal Value by Sector (10 Months 2025 vs. 2026F)

30%

27%
Capital I1s aggressively rotating — 200 20%
from speculative distress to — o o
structural growth. While Real
Estate consolidates, Energy % i
(+10%) and Industrial (+10%) have 5% 5%
emerged as the primary growth -

winners fOr 2026 Real Estate Industrials Healthcare Energy Financials Others
2025 (Actual %) m 2026 (Forecast %)

We Envision a 2026 Market Defined by "Clean
Deals" and Strategic Clarity

The M&A landscape Is moving definitively from @ 2025 Revised Land | aw
"distressed scavenging" to "Structural Growth." Unlocked

by critical regulatory reforms, 2026 will be defined by a |
"Strategic Reset" a flight to quality where investors @ DPPA mechanism
prioritize legally compliant, scalable assets over cheap

valuations. Capital deployment will focus on building @ FTSE Russell Upgrade

robust platforms in a maturing regulatory environment.
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Key Risk & Actionable Recommendation ==

Amidst regulatory paralysis, the optimal window 1s H1 202&ont-running the FTSE
upgrade to capture value. Execution must remain defensive (Convertible Bonds; Earn

outs) to Immunize capital against administrative delays.

RegulatoryParalysisand ExternalShocksl hreatenGrowth
While the revisedLandLawand HousingLawhave passedthe critical absenceof guiding“"Decrees"and

"Circulars'threatensadministrativeparalysis Localofficialsmay delayapprovals potentially precipitating
a 30c40%contractionin M&A dealflow.

Thisis compoundedby the risk of a "Trump 2.0" trade shocktargeting+ A S i yiradé Sugplusand a
residual’EnergyCrunch’in Northernindustrialhubsthat couldstallmanufacturingFDI

® ®

Regulatory Limbo Trade Volatility Infrastructure Gaps

Absence of guiding decrees stalling project legality. "Trump 2.0" protectionism & tariff risks. Grid instability and power security risks.

- --—---n--m-—- n—-——-”&:-H:wV -: -—---—-8-:k—-Wm - ---ryr---—- VW Ww-Vu/;W s - e _ -k - ,>:>”;: FSy+>~_~.—~——_——— - _-_--U_--WW - - W0-WmuWe—_—_—-_—-—_ - --_--m-—-Mm——--——-—_-—m -:&W - ---——-”:-:wWm:- - e —_-{—-_-_ - m----- - - _—_—_-_--__-_-_-s- - —--—_ - - ---m: -e.-__—_-——_—_Wm-_0_L--— - m-——-m—-m - v -------- - --—---—-—-—-———m-m__-_--- - -—-_--—--—-—————__-____-__-__-___-_ - T T T T T

Jo Xhavigate volatility, we recommend a "Pre-Upgrade” entry

I I
The Pre LJ3 NJ Igrax%gﬁfmnt -loading allocation to H1 2026 This captures asset

Alpha Strategy valuatlf)nsbeforethe antlc.lpatedFTS$USS§IUPgradeto 'Secondary i
EmergingMarket" statustriggerspassivecapitalinflows.

— e e o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e — e — — e — — — — —— — — — — — e — e — —— — — — — — — — e — —— — — e — — e — — — — e — — —— — — —— — — — — — e — — — — e — — — — — — — — e — — — — — — — — — — — — — —

DefensiveStructuring& Deal Architecture
Capitaldeploymentmust be structurally defensive We advisepivoting deal architecturetoward Convertible

Bondsto protect downsideprincipalduringregulatorydelays,convertingonly uponlegalclarity.

For sensitivesectorslike real estate, market entry should be executedvia Joint Ventureg leveraginglocal
conglomeratedor "land bank"accessvhile strictly retainingforeigncontrol over

195¢25% H1 2026

PRICE TIED TO EARNI S TARGET ALLOCATION
Bridges valuation gaps and aligns Frontloading entry before FTSE
EBITDA targets (202587). Russell upgrade.

13



CONTACT US

Strategic focus areas driving the next wave of global transformation

O ~— Address
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